Resolution Summary: November 18, 2016

I. Single Family Homeowner Programs

I1. Task Force Recommendations for Prioritizing Assistance to Impacted Single Family Homeowners
I11. Contracting Model for Implementation of Single Family Homeowner Programs

IV. Allocate Funding for Rental Housing and Economic Development Programs: Program Details to be
considered in the coming weeks

I. Single Family Homeowner Programs

Proposed Resolution: Task Force Members may recommend to the Governor that the state implement a
Restore Louisiana housing program including the homeowner options below:

A. Rehabilitation and Reconstruction: Program-Contracted
B. Rehabilitation and Reconstruction: Homeowner-Contracted
C. Reimbursement

1. Task Force Recommendations for Prioritizing Assistance to Impacted Single Family Homeowners

Proposed Resolution: Due to lack of sufficient funding at this time to serve all impacted households, Task
Force Members may recommend to the Governor that the Homeowner Program prioritize impacted
citizens based on certain criteria, such as:

Experienced Major/Severe Damages

Household is LMI

The home is located outside the SFHA (Floodplain)

Household did not have NFIP (Flood Insurance) at the time of the flood
Elderly

Persons with Disabilities

Located in 6 most impacted parishes

Major-High/Severe Damages (excludes Major-Low)

Very Low and Low Income Households

Staff recommendation is to prioritize the first 6 subsets.

111. Contracting Model for Implementation of Single Family Homeowner Programs

The state will issue Requests for Proposals for the following services to implement the Single Family
Homeowner Programs:

e Program Management Services
e Construction Management Services
o QA/QC Oversight Services

1V. Allocate Funding for Rental Housing and Economic Development Programs: Program Details to be
considered in the coming weeks

Proposed Resolution: Allocate a portion of the $437.8 million to Rental Housing and Economic
Development programs. The types of programs will be determined by the Task Force Members in a future
meeting, but the Task Force may decide to set aside some funding for the general categories of rental and



economic development programs on November 18. All Program Area Budgets below are inclusive of

Administration and Program Delivery Expenses.

Homeowner Programs (93%) $405,800,000
Rental Programs (5%) $20,000,000
Economic Development Programs (3%) $12,000,000

TOTAL APPROPRIATION

$437,800,000




