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Agenda
I. Call to Order

II. Roll Call

III. Welcome and Opening Remarks— Gina Campo, OCD and Camille Manning-Broome, CPEX

IV. Approval of Minutes

V. Action Development Process Overview—Charles Sutcliffe, Office of the Governor

VI. Working Session on Sector Strategies—Committee Members

VII. Working Session on Sector Actions—Committee Members

VIII. Next Steps: April Cross-Sector Workshops—Charles Sutcliffe, Office of the Governor, and Committee Members

IX. Public Comment

X. Adjourn
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Desired outcomes for this meeting

1. Develop draft list of sector-related Strategies (20 min.)

2. Brainstorm thorough list of potential Actions and assign point 

person to develop proposal for each (80 min.)

3. Get input from committee members on what would be helpful to 

focus on in the April Cross-Sector Review Workshops (10 mins)

* Goal at this stage is brainstorming and broad thinking 

(consequence analysis is later in the process, so focus 

should be on ideas and not constraints)
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Action Development 

Process Overview
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Questions we have received

• What is the process of submitting actions?

• What happens once an action proposal is submitted?

• How are proposed actions evaluated and weighed?

• Can I collaborate with other members and the public?

• How are public submittals incorporated to the process?
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March

• Working session 
to brainstorm 
sector-based 
strategies and 
actions

• GOAL: identify list 
of potential 
actions and 
assign committee 
members to draft

April: All Hands 

Cross-Sector Review

• Cross-group working 
sessions to provide 
feedback on select 
draft actions and 
themes from cross-
disciplinary lens

• GOAL: refine select 
draft action 
proposals with 
additional feedback

May

• Discuss sector 
action proposals 
(public and 
committee 
submissions)

• GOAL: identify 
gaps, highlight 
common and 
alternative 
approaches

Sector Committee Meetings: March-May

April 30: Action Proposal 

Submission Deadline

(for public and committee)
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What happens to submitted proposals?



GOVERNOR’S  OFF ICE  OF  COAST AL  ACT IV IT IES 8

Is this one action or multiple actions?

• Reminder: an Action can be directly implemented.

• Rule of thumb: Are the Implementation Pathway details the same or 

significantly different?

- Pathway Details: Timeframe, Action Lead and Partners, Process, Funding

- If the same, can consider submitting as one proposed program with multiple tactics

- If different, should submit separate Action Proposals for each

• Not a concern for today – focus on idea generation



GOVERNOR’S  OFF ICE  OF  COAST AL  ACT IV IT IES 9

Collaborating on Action Proposals

• Collaboration is encouraged on Action Proposals where multiple groups are 

considering similar approaches

- 2-3 Members of a Sector Committee

- Sector Committee member working with local organizations

- 1-2 Members from different Sector Committees

- Multiple members of the public working together

• Actions will ultimately be evaluated against the Fundamental Objectives as 

part of the Trade-Off Analysis. 

- Considers all ideas against the outcomes we want to see.

- Compares multiple approaches to similar actions

- Removes bias against popularity of proposals
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Questions?
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Working Session on 

Sector Strategies 

(20minutes)
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Desired Outcomes of this Working Session

• Develop draft list of sector-related strategies

- Starting “menu” of potential strategies based on means objectives discussed 

in the first committee meeting, desktop literature review, and best practices

- Strategies can be added or modified

- Goal is brainstorming, broad thinking, and idea generation

• Discuss how broad strategies set future for Louisiana specifically

• Present overarching strategies that apply across sectors

* A strategy is a high-level 

path to reduce GHG 

emissions
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Ground Rules for Discussion

• Focus on brainstorming (no “bad ideas” at this stage)

• Think about what success looks like for Louisiana in this sector

• Capture concepts, ideas, and possible strategies

- Strategies can be grouped or split later

- Wording can/will be refined

- “Actions” vs. “Strategies” can/will be refined

• Share the floor – we would like to hear from everyone!
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Strategy Starting “Menu”

Buildings & Housing
• Reduce Carbon Footprint of New 

Construction

• Retrofit Existing Structures to Lower GHG 

Emissions and Increase Energy and Water 

Efficiency

• Utilize Existing Buildings

• Include Green Space/Landscaping

• Review and Update Building Codes

• Align Disaster Recovery, Mitigation, and 

Adaptation Programs with Climate Action 

Goals (Cross-Sector)

Land Use Planning
• Coordinate Land Use Practices Across Jurisdictions 

(municipal, regional, and statewide) to Mitigate Risk 

and Manage the Vulnerabilities that Create Barriers 

to Building Resilience

• Incentivize and/or Use of Green Infrastructure

• Plan for Zero Waste Communities (Abita Springs 

Model)

• Green Spaces (creation, preservation, enhancement) 

to Improve Public Health

• Provide Access for all Communities to Healthy Fresh 

Food

• Revitalize Neighborhoods that are Historically 

UnderservedTransportation (Cross-Sector)
• Complete Streets Policy Implementation

• Reduce Vehicular Miles Traveled

• Promote Electric Vehicles
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General / Non-Sector Strategies and Themes

• Economy-Wide Mechanisms

• Climate Equity

• Economic Transition

• Engagement & Education

• Research & Development

• Finance Strategies
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Working Session on 

Sector Actions 

(80 mins)
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Desired Outcomes of this Working Session

• Brainstorm thorough list of potential Actions

- We will start with Strategies and ask Committee 

members to identify Actions that support each 

Strategy

• Assign committee members to lead/support 

roles on Action Proposal development

• Identify any additional research tasks to 

support Action development

- Assign Committee Member or Planning Team to 

research/facilitate

* An action is based 

around a specific policy, 

program, or project that 

can be directly 

implemented



GOVERNOR’S  OFF ICE  OF  COAST AL  ACT IV IT IES 18

Ground Rules for Discussion

• Focus on brainstorming

- No “bad ideas” at this stage

- No need for group consensus at this point

• Think about approaches that will work for Louisiana

• Share the floor – we would like to hear from everyone!
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Next Steps
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April All-Hands Cross Sector Review 

Workshops

• Working sessions designed for collaboration across Sector Committees and Advisory Groups 

to refine and advance select action ideas that would benefit most from a cross disciplinary 

lens

• Approximately six different working sessions (1.5 – 2 hours) organized around different 

themes and/or groups of specific draft actions.

• Members of Sector Committees and Advisory Groups will be assigned to one of these working 

sessions. They will be scheduled consecutively so that you may watch the other sessions.

• We may ask specific Sector Committee members to present draft action ideas for feedback.
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April All-Hands Cross Sector Review 

Workshops: Discussion

• Which actions or themes do you think would be most helpful to 

have a deeper focus on in these cross-sector workshops?
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Homework: Action Proposals

All proposal submissions are due by April 30

• Submit using the Action Template via email to climate@la.gov and 

Committee Chairs.

• Complete the online Google Form.

• Mail to the Governor’s Office of Coastal Activities at 1051 N. 3 rd

Street, Baton Rouge, LA 70802.

mailto:climate@la.gov
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Public Comment


