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Climate Initiatives 

Task Force

H A R R Y  V O R H O F F G O V E R N O R ' S  O F F I C E  O F  C O A S TA L  AC T I V I T I E S

STRUCTURE, PROCESS, AND NEXT STEPS

G O V E R N O R ’ S  C L I M AT E  I N I T I AT I V E



2

By 2025 By 2030 By 2050

Emissions Reduction Goals

26-

28%

40-

50%

Net 

Zero
Of 2005 levels Of 2005 levels
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Vision

Louisiana will reduce its greenhouse gas emissions to do its part 

to limit the worst impacts of climate change and improve the 

welfare of its residents and environment while maintaining its 

position as a world leader in energy, industry, agriculture, 

forestry, and transportation. 
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Task Force
Values

• Respect

• Integrity

• Transparency

• Science-based

• Consensus-driven
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• Scope emissions 

sources and sinks 

in their sectors

• Develop 

and evaluate 

strategies

• Evaluate 
strategies through 
subject-matter 
lens

• Provide advice 
upon request

• Steer direction of 
overall Climate 
Initiative

• Develop 
and approve 
interim and final 
reports

STRUCTURE

SECTOR

COMMITTEES

ADVISORY 

GROUPS
TASK FORCE
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STRUCTURE

TASK FORCE

Scientific Equity Finance Legal

Agriculture, Forestry, Conservation and 

Waste

Land Use, Buildings, and Housing Manufacturing and Industry

Transportation Mining and Oil & Gas Production

Power Production, Distribution, and Use
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Committee 
Charge

Develop and evaluate emissions reduction proposals and 

implementation strategies to reach short, medium, and long-

term emission reduction goals
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• Joey Breaux, LDAF

• Karen Gautreaux, 

TNC

Agriculture, 

Forestry, 

Conservation, and 

Waste Management

Land Use, Buildings, 

and Housing

• Camille Manning-

Broome, CPEX

• Gina Campo, OCD
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• Jason Meyers, DEQ

• Timothy Hardy, 

Breazeale, Sachse, 

& Wilson

Manufacturing and 

Industry

Mining and 

Oil & Gas Production

• Brent Campbell, 

Office of 

Conservation

• Jason Lanclos, 

DNR's Office of 

Energy
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• Jonathan Bourg, 

Entergy

• Bill Robertson, PSC

Power Production, 

Distribution, and 

Use

Transportation

• Dr. Eric Kalivoda, 

DOTD

• Flozell Daniels, 

FFL
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Committee 
Next Steps

• Hold first meeting before December Task Force meeting

• Identify sector-specific emissions sources and sinks

• Identify existing resources and resource needs

• Develop fundamental and means objectives for approval 

by Task Force and adoption in interim report

• Develop 2021 work plan
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Advisory Group 
Charge

Develop fundamental objectives and a rubric for evaluating the 

impacts of potential solutions and provide support to Task Force 

and committees as needed
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Science: Dr. Virginia 

Burkett, USGS, and 

Dr. Mark Zappi, ULL

Economics and Finance: 

Brad Lambert, LED

Equity: Collette Pichon

Battle, Gulf South 

Center for Law & Policy

Law and Policy: Robert 

Verchick, Loyola 

University College of Law

Advisory Groups
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Advisory Group 
Next Steps

• Hold first meeting before December Task Force meeting

• Identify existing resources and resource needs in group

• Develop fundamental and means objectives for 

approval by Task Force and adoption in interim report

• Develop 2021 work plan
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INTERIM 

REPORT

February 

1, 2021 

GHG 

INVENTORY 

UPDATE

Mid-2021

FINAL 

REPORT

February

1, 2022

TASK FORCE DELIVERABLES
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Interim Report
I. Climate Risks to Louisiana

a. Environment

b. Economy

c. Community

II. Targets, Mission, Vision and 

Structured Decision Making

III. Committee & Advisory Group Reports

a. Sector Overviews

b. Fundamental and Means 

Objectives

c. Metrics to Reach Objectives

IV. 2021 Work Plan

a. Promising Areas for Investigation

b. Solution Development, Evaluation, 

Review, and Implementation 

Processes
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Timeline to Interim Report

Timeline to Interim 

Report

MONTH MEETING CONTENT

November 9, 2020 Task Force Meeting #1 Introduction 

Initial discussion on fundamental objectives

November/December 

2020 

Advisory Groups,

Sector Committees #1

All advisory groups and committees meet to establish 

fundamental objectives

December 2020 Task Force Meeting #2 Approve Task Force fundamental and means objectives

Approve fundamental objectives of advisory groups and sector 

committees

December 2020/ 

January 2021

Advisory Groups,

Sector Committees #2

Advisory groups and sector committees draft rubrics that 

quantify their fundamental objectives.

Committees also discuss solution proposal solicitation for 2021.

January 2021 Task Force Meeting #3 Approve interim report.

Advisory groups and sector committees present draft rubrics.

Overview of 2021 timeline.
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Timeline to Final Report
MONTH TASKS

WINTER 2021

• Task Force approves interim report.

• Public solicitation of proposals.

• Committees and advisory groups finalize rubrics for evaluating proposals.

SPRING 2021

• Task Force develops process for determining holistic suite of recommendations.

• Committees begin to review proposals, develop a list of strategies, and identify gaps.

• Advisory group reviews committee lists of strategies.

SUMMER 2021

• Committees draft strategy recommendations.

• Advisory groups review committee draft strategy recommendations.

• Task Force reviews committee strategy recommendations and reviews GHG Inventory Report

FALL 2021
• Task Force determines holistic suite of recommendations.

• Sector committees and advisory groups provide support and refinement of recommendations.

WINTER 2022

• Publish draft Final Climate Solutions Strategy for public comment.

• Revise based on public comments.

• Task Force approves Final Climate Solutions Strategy.
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• Meeting Materials & Notices

• Documents & Other Resources

• Send in Public Comment: 

climate@la.gov

• Sign-up to Receive Notices of 

Meetings, News, etc. 

Public Information

https://gov.louisiana.gov/page/

climate-initiatives-task-force

mailto:climate@la.gov
https://gov.louisiana.gov/page/climate-initiatives-task-force
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NEXT STEPS

DECEMBER MEETING

CONTACT

Questions?


